TEAM VERTROUWENSPERSONEN B

Step Apart / Step Together

Activity for perspective, inclusion and conversation

Make differences visible.
Increase understanding.

Start the conversation.

Facilitator guide + example statements
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Free to use within your own organisation provided the source attribution is retained.
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Facilitator guide

Step Apart / Step Together

Goal

This activity helps participants reflect respectfully on experiences, perspectives and differences within a group. By
moving, it becomes visible that people can see, feel and experience things differently. The exercise is designed to
stimulate awareness, understanding and conversation.

DURATION GROUP NEEDED
20-35 min from approx. 8 open space + statements
Preparation Debrief
Provide enough open space. Agree beforehand that What stood out during the exercise?
participation is voluntary and that any statement may be Which statement touched or surprised you?

skipped. Choose statements that fit the group. Build up

gradually: begin lightly and only go deeper if appropriate. What does this exercise say about visible and invisible

differences?
When did you feel able to join in - and when less so?

What do you take away for collaboration in the group?

How it works

1. Ask participants to stand side by side in one line.

2. Explain that you will read out one statement at a time. Im po rtant for a safe settin g

3. If the statement applies to you and you want to show this,

take one step forward. If it does not apply, or you prefer to skip Participants always decide for themselves whether to take
it, stay where you are. a step. Any statement may be skipped without explanation.

4. Read 8 to 15 stat ts. Build dually: start light Do not ask for personal details if someone does not want to
- Rea 0 Lo statements. Bulld up gradually: start fighter, share them. The facilitator safeguards a respectful and

then move into more depth if appropriate. calm atmosphere. The exercise is intended to raise

5. Pause occasionally so the group can look around: what do awareness, not to put people into boxes.

they notice, without judging or interpreting one another?

6. At the end, invite everyone back into one line: step together.
Then use the debrief questions.

Use and attribution

This activity was developed by Team Vertrouwenspersonen and may be used free of charge within your own organisation, provided the source
attribution is retained. The material may not be substantively modified, commercially exploited, or republished under another name without prior
permission from Team Vertrouwenspersonen.
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Example statements

Step Apart / Step Together

Note

Use only statements that fit the group and the purpose of the session. Build from light to deeper. Participants may
skip any statement. It is better to use fewer statements and make time for reflection than to rush through too many

in a row.

Gentle start

1. | speak or understand more
than one language.

2. | grew up in a different place
from where | live now.

3. | celebrate a tradition or
holiday that not everyone
knows.

4. | have learned something
from someone with a different
background from mine.

5. I have at times felt quickly
welcomed in a group.

Tip for the facilitator

Reflection

6. | have sometimes felt that
assumptions were made about
me.

7. | sometimes adapt my
behaviour, language or
appearance to fit in.

8. | have at times felt excluded.

9. | have experienced
someone crossing my
boundary, even if it may not
have been intended that way.

10. | have seen or experienced
that not everyone gets equal
opportunities.

Work or learning
environment

11. | feel able to address
exclusion or hurtful jokes.

12. | know where to go if |
experience something unsafe.

13. | have experienced that a
small gesture can make a big
difference for inclusion.

14. | feel free to be myself in
my work or learning
environment.

15. | have become more aware
of my own assumptions.

Not every group is ready for the same depth. Choose statements deliberately and make clear in advance that
participants themselves decide whether or not to take a step. The value of the activity lies not in the number of
steps, but in the conversation that follows.
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