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Diversity Bingo

Activity for diversity, inclusion and connection

Discover common ground.
Make room for differences.

Start the conversation.

10 different bingo cards + facilitator guide

Developed by Team Vertrouwenspersonen
teamvertrouwenspersonen.nl

Free to use within your own organisation provided the source attribution is retained.
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Facilitator guide

Diversity Bingo

Goal

This activity helps participants explore, in an accessible way, the similarities and differences within a group.
The bingo is primarily a prompt for connection and conversation. Curiosity matters more than winning.

DURATION GROUP

10-25 min

Preparation

Print one card per participant. Use different card
numbers where possible. Make sure there is
enough room to move around, or choose the
plenary version with a quizmaster.

Format 1: Networking bingo

1. Give each participant a bingo card and pen.

2. Participants walk around and find someone for whom
a statement on their card is true.

3. That person writes their first name or initials in the
corresponding box.

4. Agree that the same person may fill in no more than
two boxes on one card. This encourages contact with
several people.

5. Five completed boxes in a row, horizontal, vertical or
diagonal, is bingo. Continue until time is up if you wish.

Use and attribution

from approx. 8

NEEDED
card + pen

Format 2: Plenary bingo

1. The quizmaster reads out statements at random.

2. Participants for whom the statement applies indicate this,
for example by raising a hand or standing.

3. If the statement also appears on your card and applies to
you, cross off the box.

4. Five crossed-off boxes in a row, horizontal, vertical or
diagonal, is bingo.

5. Invite brief sharing if useful, but only from volunteers.

Debrief

What did you notice?
Which similarity surprised you?
Where did differences stand out?

What does this say about diversity we cannot
immediately see?

What helps us stay curious without making
assumptions?

Important for a safe setting

Participants decide what they do and do not share. Any
question or box may be skipped without explanation. Do not
make assumptions based on appearance, name, age,
background or role. The facilitator safeguards a respectful
and relaxed atmosphere. The activity is intended to
increase curiosity, not to label people.

This activity was developed by Team Vertrouwenspersonen and may be used free of charge within your own organisation, provided the
source attribution is retained. The material may not be substantively modified, commercially exploited, or republished under another name

without prior permission from Team Vertrouwenspersonen.
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Diversity Bingo - Card 1

| have a unique
hobby not many
people know about

| studied something
unrelated to my
current job

| have a role model
who inspires me

| have worked in this
sector for over 10
years

| have done volunteer
work

| have been in the
newspaper or on TV

| regularly use

. - | grew up in a ci
inclusive language 9 P vy

| have a tradition or
ritual from my culture
that | value

| actively celebrate
diversity at work

| have had my own
business

| have visited more
than 10 countries

| am the first in my
family to attend
university

| am an only child

| have been surprised
by a colleague's
cultural custom

| attended an
international school

| celebrate a holiday
not everyone knows

| have played a
musical instrument

| have taken a
sabbatical or gap
year

| have had an
experience that made
me more aware of
inequality

| am or have been a
caregiver

| have a special talent

- | am single
or trick 9

| have moved for
work

| have overcome a
fear
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Diversity Bingo - Card 2

| have helped
| have played a | speak more than P
N someone feel
musical instrument one language
welcome

| have taken a
sabbatical or gap
year

| have had my own
business

| have mentored
someone at work or
school

| have a role model
who inspires me

| enjoy games

| have a special talent
or trick

| have visited more

than 10 countries I have pets

I grew up in a small

| feel part of more

than one culture I grew up in a city

| have a unique
hobby not many

town

people know about

| am the first in my

| regularly use family to attend

| celebrate a holiday
inclusive language

| have done volunteer

| have won a sports

. ) not everyone knows work competition
university
; | have had an
| have been in the | am an onlv child (:Iok:’r?vﬁa;,(va?rlfj?f?el:]e?t | have moved for experience that made
newspaper or on TV y P 3; work me more aware of
sector inequality
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Diversity Bingo - Card 3

| speak more than
one language

| have mentored
someone at work or

| have won a sports
competition

| have a special talent
or trick

| have been surprised
by a colleague's

school cultural custom
; ; | have had an
| actively celebrate . | feel part of more I studied something experience that made
| am single unrelated to my

diversity at work

than one culture

| have played a
musical instrument

| am the first in my
family to attend
university

| have pets

current job

me more aware of
inequality

| have had my own
business

| attended an
international school

| regularly use
inclusive language

| enjoy games

| have worked in this
sector for over 10
years

| celebrate a holiday
not everyone knows

| have moved for
work

| have visited more
than 10 countries

| have worked in a
completely different
sector

| have siblings

| have a unique
hobby not many
people know about

I am married or living
with a partner
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Diversity Bingo - Card 4

| have worked in a
completely different
sector

| have had my own
business

| have a role model
who inspires me

| have dual nationality

| have lived or worked
abroad

| attended an

| am an only child . .
y international school

| have visited more
than 10 countries

| enjoy creative
activities (music,
painting, writing, etc.)

| enjoy games

| have a unique
hobby not many
people know about

| have a tradition or
ritual from my culture
that | value

| studied something
unrelated to my
current job

| have moved for
work

| feel part of more
than one culture

| speak more than

| am single
one language

| have taken a
sabbatical or gap
year

| have children

| have helped
someone feel
welcome

| am the first in my
family to attend
university

| grew up in a city

| have overcome a
fear

| have played a
musical instrument

| have been in the
newspaper or on TV
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Diversity Bingo - Card 5

| have pets

| enjoy creative
activities (music,
painting, writing, etc.)

| regularly use
inclusive language

| have a unique
hobby not many
people know about

| have had an
experience that made
me more aware of
inequality

| am married or living
with a partner

| have been in the

| am an only child newspaper or on TV

| have visited more
than 10 countries

| have helped
| have played a
someone feel i
musical instrument
welcome

| have been surprised
by a colleague's
cultural custom

| have lived or worked
abroad

| have overcome a
fear

| have worked in a
completely different
sector

| celebrate a holiday
not everyone knows

| have taken a
sabbatical or gap
year

| have had my own
business

| grew up in a city

| am the first in my
family to attend
university

I grew up in a small
town

| feel part of more

| have dual nationality than one culture

| have a role model
who inspires me

| have moved for
work

© Team Vertrouwenspersonen 2026 |

teamvertrouwenspersonen.nl |

Free for internal use with source attribution




Diversity Bingo - Card 6

| have helped a
colleague whose first
language is different

from mine

| have mentored
someone at work or
school

| have won a sports

I have pets competition

| am or have been a
caregiver

| have a tradition or
ritual from my culture
that | value

| have worked in this
sector for over 10
years

| have been in the
newspaper or on TV

| regularly use
inclusive language

| am an only child

| have a role model
who inspires me

| actively celebrate
diversity at work

| feel part of more
than one culture

| speak more than
one language

| grew up in a city

| enjoy creative
activities (music,
painting, writing, etc.)

| have taken a
sabbatical or gap
year

| have family living in

| have dual nationality .
several countries

| have been surprised
by a colleague's
cultural custom

| have had an
experience that made
me more aware of
inequality

| have a unique
hobby not many
people know about

I am married or living
with a partner

| attended an
international school

| have moved for
work

© Team Vertrouwenspersonen 2026 | teamvertrouwenspersonen.nl | Free for internal use with source attribution




Diversity Bingo - Card 7

| have lived or worked | celebrate a holiday I grew up in a small . | attended an
| have children . :
abroad not everyone knows town international school
| have helped | have helped a | am the first in my
I have won a sports someone feel colleague whose first family to attend I am or have been a
competition | language is different y it caregiver
welcome from mine university
| have been surprised . - | have taken a
| have played a , | am married or living :
N by a colleague's . sabbatical or gap | have pets
musical instrument with a partner
cultural custom year
I have worked in this | speak more than | have visited more | have done volunteer | have moved for
sector for over 10 .
one language than 10 countries work work
years
| actively celebrate | have mentored | feel part of more | have a special talent | regularly use
. : someone at work or : . ;
diversity at work school than one culture or trick inclusive language
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Diversity Bingo - Card 8

| have played a
musical instrument

| enjoy games

| celebrate a holiday
not everyone knows

| attended an

| am an only child . -
y international school

| have done volunteer
work

| have been in the
newspaper or on TV

I grew up in a small
town

| have children

| have helped
someone feel
welcome

| have moved for
work

| studied something
unrelated to my
current job

| actively celebrate
diversity at work

| have won a sports

competition  have pets

| have a special talent
or trick

| have lived or worked
abroad

| am single

I am married or living

I have family living in
with a partner

several countries

| have dual nationality

| speak more than
one language

| have siblings

| have overcome a
fear

| have a role model
who inspires me
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Diversity Bingo - Card 9

| have mentored
someone at work or
school

| have been in the
newspaper or on TV

I have family living in
several countries

| have been surprised
by a colleague's
cultural custom

| have had an

experience that made

me more aware of
inequality

| have siblings

I grew up in a small

| have overcome a

town fear

| have lived or worked

| have worked in a

| have a special talent

| feel part of more
than one culture

| have done volunteer
work

I have pets

I am married or living

completely different

abroad
sector

or trick

with a partner

| actively celebrate | am the first in my

| have worked in this
sector for over 10

| am an only child

| have had my own

diversity at work famlly to a_ttend business
university years
| studied something | have helped
| regularly use | attended an . .
. > . : | grew up in a city unrelated to my someone feel
inclusive language international school .
current job welcome
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Diversity Bingo - Card 10

| have done volunteer

| have worked in a

| studied something
unrelated to my
current job

| feel part of more
than one culture

| grew up in a city completely different
work
sector
| have helped | have mentored
someone feel someone at work or | am an only child
welcome school
| have overcome a I am married or living .
. | have children
fear with a partner

| speak more than
one language

| have helped a
colleague whose first
language is different

from mine

| have played a
musical instrument

| celebrate a holiday
not everyone knows

| regularly use

| have taken a

| am or have been a

| have had an
experience that made

. - sabbatical or ga| | have dual nationalit .

inclusive language ear 9ap y caregiver me more aware of
Yy inequality

| have worked in this | have a unique
| have moved for . .
work sector for over 10 hobby not many | am single | have siblings
years people know about
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